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The Bundaberg Region is one of Queensland’s best kept secrets. A self-reliant community, it 
has neither looked longingly beyond its borders, not, until recently, felt the need to compare 
its richness with places elsewhere, or to try to keep up with the pace of larger centres. 

 

The main purpose of the Regional Cultural Plan has been clearly stated by the Steering 
Committee: 

 to define Council’s leadership role in the cultural development of our community 

 
The key issues that emerged from the community consultation and then addressed in the plan, 
were around the themes of: 
 

·  Developing a creative region and economy 
·  Acknowledging, sustaining and strengthening the community cultural sector of the 

community 
·  Providing cultural facilities 
·  Facilitating effective communication and co-ordination 
·  Recognising and celebrating cultural diversity 
·  Enhancing and celebrating cultural diversity 
·  Enhancing the cultural values of our natural and built environment 
·  Defining and promoting our image, identity and lifestyle 
·  Securing adequate resources 

 
From these issues came the structure for the Regional Cultural Plan – comprising of 8 Key 
Policy areas and Goals and a total of 55 strategies to implement them.  
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Through acknowledging and investing in the Culture of the Bundaberg Region as a key to its 
future economic growth, prosperity and social cohesion, the Region will truly be viewed as 
one of the most attractive places in Australia to live and invest. 
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Culture was defined by the Steering Committee as the lifestyle, identity and expression of the 
Community incorporating the following areas of activity: 
 

• The Arts 
• Indigenous and Multicultural Affairs 
• Leisure 
• Personal Development 
• Active and Passive use of the built environment 

 
(Culture is) All of the customs and activities which constitute lifestyle; sense of identity and 
heritage of a particular group of people; means by which the community’s identity is expressed 
or interpreted, by which it is acknowledged. Culture includes history, heritage, language, 
symbols, images, ideas, values, way of life and aspirations. It is expressed through 
anthropology, religion, the natural and built environment, science and technology, the 
humanities and social sciences, the arts, media, sporting and recreational activity. It is, in fact, 
the core of human activity.    (Bundaberg Region Cultural Plan) 
 

Through the consultation process involved with developing the Plan, the community endorsed this 
definition of culture although for many, it was the first time they had considered ‘culture’ as being 
any more than just the ‘arts’ or issues concerning history and heritage. 
 

culture = values regarding your community and environment you’d like to pass on and 
preserve for the next generation 

 

This language will set the standard throughout the communication and implementation of the 
Plan.  
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What is clear is that the Bundaberg Region, while being a place in need of change, is also a 
place of immense possibility. Taking a leadership role in managing such change lies in capitalising 
on what the region has to offer visitors and commerce, without losing the essence of the place that 
attracted the resident community here in the first place. It is a matter of identifying what is precious 
and preserving it, and recognising what needs changing in order to benefit all. Like the best kinds of 
change, this can be a measured process with learning and reflection built into its stages. 
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POLICIES GOALS 
·  Developing a creative region and 

Economy 
 
 

·  Acknowledging, Sustaining and 
Strengthening the community Cultural 
Sector of the Region 

 
 

·  Providing Cultural Facilities 
 
 
 
·  Facilitating Effective Communication 

and co-ordination 
 

 
·  Enhancing the Cultural Values of our 

Natural and Built Environment 
 

 
·  Recognising and Celebrating Cultural 

Diversity 
 
 
·  Defining and promoting Image, Identity 

and Lifestyle 
 
·  Secure Adequate Resources  

·  For the creative industries to be acknowledged 
and strengthened to play a role in the future 
economic growth and development of the 
Region 

 
·  To empower our community cultural 

organisations to deliver relevant and targeted 
services and opportunities to the Community in 
a professional and efficient way 

 
·  To provide a wide range of cultural facilities 

appropriate to the needs of the community and 
the region 

 
·  For all residents to have awareness of and 

access to the cultural services and activities of 
the region, and recognise their value to the 
community 

 
·  To maintain access to, promote and preserve 

all aspects of the built and natural environment 
seen as core to the cultural values and 
understanding of the region 

 
·  To provide an environment where diverse 

cultures and traditions are respected, 
celebrated and encouraged 

 
·  To create a unifying identity for the region 

based on its culture, values and lifestyle 
 

·  To adequately resource all strategies adopted 
in the Cultural Plan 
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The Steering Committee  

A Steering Committee was established to support the implementation of the Regional Cultural Plan. 
The Steering Committee meets bi-monthly and works closely with the Community Cultural 
Development Worker. The current membership is:  
 
- Cr Audrey-May Thomson – Burnett Shire Council 
- Cr Judy Peters – Bundaberg City Council 
- Anne McWhirter – Bundaberg Community Development Inc. 
- Elise Koppe – Community Cultural Development Worker - Bundaberg Community Development  
- Grayson Cooke – Independent artist, CQU & BMRG 
- Ray McInnerney – Bundaberg Library 
- Andrew Gill – Bundaberg Arts Centre 
- Simon Jacobs – Bundaberg Region Tourism Ltd 
- Colleen Johnson – Independent Indigenous Representative 
- Debra Murphy – Multicultural Worker 
- Shane Hatton – Events Development Officer Bundaberg City Council 
- Michael Egan – Burnett Shire Council 
- Kathy Sawyer – Independent Business Representative  
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The Bundaberg Regional Cultural Plan has achieved a great deal of success since its launch in 
November 2005.  Over the past year many projects have been conducted and direct support 
given to the local cultural community. For the purpose of this initial report, a snap-shot of the 
Plan’s achievements so far will be presented below. 
 
The Plan has 8 Goals with a total of 55 Strategies.  Many of these strategies are ongoing once 
commence while other are finite.   The main implementation method that has been promoted 
has been to develop projects with outcomes that meet multiple strategies in the Plan for 
maximum community benefit 
 
At this point in the implementation of the Cultural Plan the following progress can be reported: 
 

• 95.7% of ongoing strategies have been progressed 
• 62.5% of finite strategies have been completed 

 
The strategies in the plan were prioritized as very high, high Medium and low and have been 
progressed to the following extent. 

 
PRIORITIES PROGRESSION 

 
 
 
85.7% Progressed 
 
95.7% Progressed 
 
91.3% Progressed 

 
50% Progressed 

 
 
 
This tangible success demonstrates the effectiveness of strategic planning within the cultural 
sector.  The plan has been used widely as a model that demonstrates best practice.  There is 
still much to do in terms of adequately resourcing current initiatives in order to maintain the 
effective implementation of the Plan. 

Very High
High
Medium
Low
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To assist in performance appraisal and evaluation, the table below outlines the policies and 
goals within the Plan and the projects that have been implemented to achieve these goals to 
date. 
 
Status Key:   CO=Commenced Ongoing  C= Complete   NC= Not Commenced  

 
Policy/Goals  Status Projects/Comments 

4.1 DEVELOPING A CREATIVE REGION AND ECONOMY 

4.1.1  Council Plans 
recognise creative 
industries 

CO Bundaberg Economic Development Guide, Art Centre Professional 
Development Survey, Skills Forum, Burnett Shire Cultural Policy 

4.1.2   Develop Creative 
Industries Strategy 

CO Burnett Shire Creative Portal, Arts Centre Professional Development 
Survey & Cultural Audit 

4.1.3  Register of 
creative skills and 
businesses 

CO Projects listed in 4.1.2 will deliver this 

4.1.4  Council 
engagement of artists 

CO Lake Ellen Heritage Hub, Burnett Shire Cultural Centre both 
employed local arts practitioners and consultants in their 
development. 

4.1.5  Partnerships with 
creative practitioners 
and private sector 

CO Developing Cultural Investment Portfolio, a committee has been 
established to develop a Cultural Foundation 

4.1.6  Develop and 
market region’s creative 
products and services 

CO QLD Arts Council Regional Forum 2007, Burnett Shire Creative 
Portal, Blak Business – established new professional indigenous 
studio, Skills Forum 

4.1.7  Identify facility 
needs of creative 
practitioners 

CO Projects listed in 4.1.2 will deliver this 

4.1.8  Develop winter 
school 

NC Skills audit will determine need for Winter School 

4.1.9  Develop new 
events 

CO Supported ongoing events: Youth Week, Multicultural Festival, Chinese 
New Year, Sydney Film Festival, Bundaberg Region Film Festival, Arts 
Festival, NAIDOC Week 

4.2 ACKNOWLEDGING, SUSTAINING AND STRENGTHENING THE  COMMUNITY CULTURAL SECTOR 
OF THE REGION 

4.2.1  Identify Councils 
cultural assets and 
investments. 

CO Financial Assistance Policy developed and approved by Council. 

4.2.2  Engage with 
community on current 
Council support for the 
sector 

CO Cultural Forum 2007 provided feedback on the implementation of the 
Cultural plan and showcased local arts projects. 

4.2.3  Engage Cultural 
Development Officer 

C Accomplished in partnership with Regional Arts fund, Bundaberg City 
and Burnett Shire Councils.  Position commenced Jan 2007  

4.2.4  Inkind support CO Facilities and Skills Audit currently being progressed 
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Policy/Goals  Status Projects/Comments 

through accessible 
space 

4.2.5  Develop training 
and professional 
development programs 

CO Edgeware program 2007, promotion of all professional development 
opportunities,  

4.2.6  Invest in Learning 
Community Initiative 

CO Art Centre participated in Adult Learners week, will involve other 
cultural  groups in 2008 

4.2.7  Community 
Cultural organisations 
to assist develop 
services for council 

CO Burnett Shire NAIDOC Family Day, Art Centre and Bundaberg 
Players Halloween event 

4.2.8  Council to 
recognise sector more 
formally and regularly 

NC  

4.2.9  Community 
Building Activities 

CO Indigenous Stories and Travellers Tales Project, Lake Ellen Heritage 
Hub Project, Your Hour City, Source to Sea 

4.2.10  Develop and 
document pilot projects 
that achieve social 
outcomes 

CO Bridges Clubhouse Art as Recovery project, Fully Sick Youth Public 
Art Project 

4.2.11  Identify 
appropriate models for 
advocacy of the sector 

CO BAMBOIN Media Forum to be held in 2008 

4.2.12  Opportunities for 
volunteering promoted 

CO Volunteering opportunities in the cultural sector promoted through 
networks and Wide Bay Volunteer Database  

4.3 PROVIDING CULTURAL FACILITIES  

4.3.1  Develop regional 
cultural facilities plan 

CO Projects listed in 4.1.2 will map these resources, have submitted 
Blueprint for the Bush funding application to develop a Creative 
Portal 

4.3.2  Include specific 
considerations within 
plan: 
·  Future facilities needs  
·  Development of 

Walker Street Craft 
Centre 

·  Explore models for 
Aboriginal Cultural 
Centre 

·  Affordability issues 
for local groups 

 
 
 

CO Burnett Shire Community Cultural Centre, established Walker Street 
Craft Centre Committee 

4.4 FACILITATING EFFECTIVE COMMUNICATION AND CO-ORD INATION 

4.4.1  Establish 
Implementation 
Committee for Cultural 
Plan 

C Committee established and functioning for 2 years, developed 
branding logo for plan 



 

� � �����	�����	
 �

Policy/Goals  Status Projects/Comments 

4.4.2  Develop 
appropriate 
organisational 
structures within 
Council 

C Development of Social Visioning Unit to coordinate councils various 
community focused plans, Council’s internal community facilities 
committee 

4.4.3  Engage Events 
Officer 

C Events Development Officer employed in early 2005 

4.4.4  Engage fulltime 
Cultural Officer 

C Accomplished in partnership with the Regional Arts Fund, Bundaberg 
City and Burnett Shire commenced January 2007 

4.4.5  Annual Review 
Forum 

CO Forums held in 2005 & 2007 

4.4.6  Develop media 
strategy for cultural 
sector 

CO BAMBOIN Inc will be organising a Media Forum to begin this process 
in February 2008 
 

4.4.7  Improve use of 
electronic media 

CO Application submitted to Blueprint for the Bush for Burnett Shire 
Cultural Portal Project 

4.5 ENHANCING THE CULTURAL VALUES OF OUT NATURAL AN D BUILT ENVIRONMENT 

4.5.1  Undertake cultural 
heritage assessment 

CO Proposal currently being developed to map sites of cultural heritage in 
the region over a 2 year period. 

4.5.2  Town plans to 
reflect heritage and 
cultural values 

NC Will commence post 4.5.1 in 2008 

4.5.3  Establish a Local 
Studies Unit 

CO Lake Ellen Heritage Hub Project, I Remember Project document local 
heritage 

4.5.4  Use  creative arts 
to enhance environment 
qualities 

CO Lake Ellen Heritage Hub Project, Burnett Shire Cultural Centre, 
Public Art Strategy all employed local arts practitioners and 
consultants in their development. 

4.5.5  Review BUCC 
policy for public art 

CO Arts in Public Spaces Strategy Project has commenced 

4.5.6  Support 
community to explore 
history 

CO Indigenous Stories and Travellers Tales, Lake Ellen Heritage Hub, 
Source to Sea 

4.5.7  Develop creative 
projects that add to 
Council initiative  

CO Lake Ellen Heritage Hub, Bourbong/Targo Street roundabout, Fully Sick 
Youth Public Art Project, Burnett Shire Cultural Centre, Art Centre 
Halloween 

4.5.8  Promote areas in 
region through core 
cultural values 

NC Commence after Amalgamation 
 
 
 
 

4.6 RECOGNISING AND CELEBRATING CULTURAL DIVERSITY 

4.6.1  Address specific 
needs of young people 

OP Fully Sick Public Art Project, Youth Week Celebrations, Monthly 
Artists gatherings 

4.6.2  Cross cultural 
training for Council staff 

OP Initial training programs commenced in mid 2006 and supported 
by the Multicultural Development Worker 

4.6.3 Explore further 
opportunities for 

CO A Social Plan has been developed and adopted in November 2006 
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Policy/Goals  Status Projects/Comments 

cultural diversity 
through research and 
Social Plan 

4.6.4  Formal 
recognition and 
communication 
protocols 

CO Identified communication avenues with local Elders and South Sea 
Islanders. 

4.6.5  Identify needs 
through building  
relations with all  
cultural community 
organisations 

CO Ongoing, Professional Development Survey 

4.6.6  Opportunities for 
funding cultural projects 
– Indigenous & multi-
cultural 

NC  

4.6.7    Targeted Grants 
program for cultural 
groups. 

NC  

4.6.8  Active 
involvement in Harmony 
Day and NAIDOC Week 

CO NAIDOC 2007 & Harmony Day 2007 

4.7 DEFINING AND PROMOTING OUT IMAGE, IDENTITY AND LIFESTYLE 

4.7.1  Develop brand for 
arts & culture sector 

CO Bundaberg Media Research Group prose to conduct a research 
project looking and defining regional identity.  Cultural plan logo 
developed. 

4.7.2  Build new lifestyle 
opportunities into new 
infrastructure plans 

CO Outdoor amphitheatre to be included in Burnett Shire Community 
Cultural Centre, support outdoor events e.g. movie nights and public 
art 

4.7.3  Support 
conferencing & forum 
activities 

CO 2008 Library Conference, QLD Arts Council Regional Forum 2007, 
2008 Eisteddfod 

4.7.4  Communicate 
cultural values through 
council publications 

CO Arts Bundaberg Quarterly publication, Bundaberg Economic 
Development Guide 

4.7.5  Develop 
interpretation strategy 
for cultural assets. 

CO Proposal being developed at present through local consultants 

4.8 SECURING ADEQUATE RESOURCES 

4.8.1  Existing and 
potential partnerships to 
support this plan’s 
strategies  

CO Cultural Foundation being established 

4.8.2  Review RADF 
management of both 
Councils 

NC Postponed until after amalgamation 

4.8.3  Identify funding 
opportunities and 

CO In the Loop, Bundaberg Arts Centre email trees  
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Policy/Goals  Status Projects/Comments 

communicate to 
community 

4.8.4  Identify major 
funding opportunities 
from sate and federal 
govn’s over next 10 yrs 
and plan to apply for 
them 

NC  
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